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Distribution of Stolen 

Auto Parts in Australia  



Passenger/light commercial vehicles stolen and not recovered by month, 
January 2000 - December 2006
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Passenger/light commercial vehicles stolen and unrecovered by age 
category, 2000 - 2006
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Managing 
the Vehicle Parts Chain 

NPC: An independent national association 
established to administer a code of practice for 
auto parts recyclers.  It is a VOLUNTARY CODE.

Vision:  to eliminate stolen vehicle parts from the 
industry and ensure that all members adhere to a 
business standard incorporating a focus of

“traceability of parts”



The Problem 

• Illicit parts introduced into the supply chain cost the 
community over $300 Million per annum  

• Criminals are targeting legitimate recyclers to 
launder significant volumes of stolen parts

• Variation in state legislation and police resources  
creates opportunities for criminals to actively sell and 
use stolen parts without detection

• A price driven culture of repair supports and 
encourages criminal practice   







How?

• Develop self regulation of the legitimate industry
• To work with a standard within the industry
• To AUDIT that standard
• Supporting and promoting members – add value
• Enhance the professionalism of the industry
• Ensure integrity of the legitimate industry and 

provide confidence to those who deal with NPC  
accredited members
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Best Practice  Business 

• Support a voluntary National Parts 
Code of Practice –

• Support Industry Accreditation 
• Are subject to audit by the NPC 
• Seek professionalism in the 

Industry 
• Are able to identify and trace parts 

back to their original source 
• Business, legal and ethical 

accountability  



Audit

• Developed an audit process, audit function 
and audit manual

• Appointed retired A/C Trevor Thompson as 
our Chief Auditor for NPC

• Tested the audit process with real 
businesses

• Aim to audit about 10% annually
• Achieved an audit of well over 60% in the 

first few months
• Survey of audit satisfaction – over 95% 

satisfaction



Audit Summary

– Provided direct feedback to the individual 
businesses

– Many businesses NEVER been visited by any state 
authority in past two years – some NEVER at all

– Highlighted different state requirements for 
accountability

– Many businesses of very high management 
standard



Audit Summary (2)

– Lack of consistency of legislation
– Need for more effective support of recyclers by 

consumers and stakeholders
– National requirement for sharing of best practice 

and benchmarking within the industry – includes 
traceability of parts and management practices

– More emphasis of environmental and work-cover 
issues were included





















Future Directions – Collaborative 
• Police - to develop a national strategy to reduce stolen 

motor vehicle parts being distributed through the 
legitimate auto parts recycling Industry   

• Work in harmony with all relevant government 
agencies to reduce or minimise the problems

• Work with APRAA accreditation program to provide an 
accreditation/audit against an industry determined 
standard which includes a wider criteria such as 
environmental issues but still with a focus on 
traceability of parts – Service Agreements

• Achieve more meaningful support from Insurance 
companies – Write offs and repairable write offs to 
certified businesses including on-line salvage



Code of Practice

PARTS CODE MEMBERS

INCREASE NUMBERS
Tangible Benefits to encourage 
subscriptions
Enhanced Commercial 
Opportunities
Preferred Supplier Status

INSURANCE INDUSTRY

ON LINE SALVAGE

Tangible Benefits

NPC Preferred Supplier 
Status

CONSUMERS

Highlight Risk Issues

Raise Awareness of the Brand

Confidence in their transactions

Authorities 
Enhance the National Strategy to reduce 
the flow of stolen motor vehicle parts 
within the Auto Parts Recycling Industry

Increase support for NPC Code of Practice

Advice on suspected illegal or suspicious 
activity  - broaden the COP Audit.

NPC ROLE

Administration of the Code

Promote & Market the NPC Brand

Audit Function

Ensure the Integrity of the Code





Contact or Mailing list

»www.partscode.com.au


